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HC SURGICAL SPECIALISTS LTD (HCSS)

HC Surgical Specialists Limited operates as a medical
services group. The Company focuses on the provision of
endoscopic procedures, including gastroscopies and
colonoscopies, and general surgery services with a focus on
colorectal procedures. HC Surgical Specialists serves
customers in Singapore.

ABOUT COMPANY

STOCK INFO

Source: Bloomberg (as at 7 Sep 18)

FY2019 SALES BY GEOGRAPHY

EST PROFIT BY SEGMENT

Price 0.540 52 wk high/low 0.685/0.525 Consensus rating -

Market cap (SGD m) 80 YTD % change -11% BUY : HOLD : SELL -

YE 05/2019 Free float % 33% Consensus TP -

Earnings release date (Est) 9/10/2019 Insiders holding 67% Upside (%) -

Key Highlights 2017 2018 2019

Revenue (SGD m) 9.5 16.0 18.3

Net Profit (SGD m) 1.3 4.5 7.2
P/E 61.4 18.0 11.2
P/B 5.8 4.8 4.0
Return on equity 16.4% 29.2% 39.4%
Net D/E -62.9% -16.0% -22.3%
Est Dividend yield 4.6% 3.9% 4.1%

For additional information
regarding the company,
please contact Investor
Relations team:

GEM COMM Research
CY@gem-comm.com

Source: Bloomberg

HCSS currently derives all of its
revenue from Singapore.

HC surgical 
Group, 52%

Associates, 
28%

51% owned 
Subsidiaries, 20%

HC Surgical Group: Dr Heah, Dr Chia, Dr Charles Tan, rental of clinics to Group’s specialists
Associates: Medinex
51% owned subsidiaries: Dr Lai, Dr Ong (JOES), Medical L&C, HMC

HC Surgical and AIA Singapore Entered into
Exclusive Collaboration Appointment

JV and proposed investment in Nuffield
dental holdings Pte Ltd

HC Surgical Raises S$5.0 Million via Convertible 
Bond (with an Upsize Option to Heliconia) to 
Fund Business Expansion

mailto:CY@gem-comm.com
https://links.sgx.com/FileOpen/HCSS-Press%20Release.ashx?App=Announcement&FileID=549520
https://links.sgx.com/FileOpen/Annct%20-%20HCSS_Nuffield%20-%202May2019.ashx?App=Announcement&FileID=557734
https://links.sgx.com/FileOpen/HCSS-Press%20Release%2020190729.ashx?App=Announcement&FileID=572041


HC Surgical Specialists Ltd

Investing in the future “Superstar Doctors”. HCSS’s strategy has always been about identifying young, talented

specialists at an early stage, and supporting their growth (from the setting up of their clinic to patient referrals). The

benefits will be 2-folds, as HCSS not only enjoys the full growth potential of a rising superstar specialist, but also

reduces its financial risk exposure due to the relatively lower acquisition cost (consideration ranges from S$0.4-2.2m

for a 51%-100% stake in its young specialists).

“Guaranteed” potentially value accretive acquisitions in the future. HCSS typically takes only a 51% stake in the

clinics of its young specialists, with an agreement to acquire the remaining 49% stake in the 4th/5th year at 10x of

their respective PE. As such, this not only motivates its young specialists to work hard (now) in ramping up their clinic

performance (for a better future acquisition price), but also give HCSS a bump in future profit with potentially value

accretive acquisitions in FY21-FY23.

Medical support platform a prized asset that is scalable across specialties. To attract these young talented

specialists, HCSS has been building its medical support platform consisting of (i) Specialists supporting services

(Medinex) and (ii)General Practitioners (GPs)- to help specialists kickstart their private practice (from the setting up

and handling of daily operations of their clinic to patient referrals from GPs.) The generic nature of the medical

support platform (backend operational support and patient referrals) suggests it can be easily expanded to support

doctors from other medical specialities- allowing HCSS to potentially expand beyond its current scope of endoscopic

services easily.

Medinex – another class of medical growth. (HCSS: 26.7% stake) Medinex is uniquely positioned within the highly
defensive medical ecosystem, as a B2B service provider supporting private specialist clinics (eg. Pharmaceutical
services, HR, Accounting, concierge services etc)- enjoying a stream of highly recurring and defensive income

Founders’ interests are aligned with shareholders. Collectively, the specialists and management own about 70% of
HCSS, aligning their interests with shareholders.

Higher dividends expected with higher earnings, underpinned by strong cashflow and robust balance sheet. With
higher profits, shareholders may also look forward to more share buybacks and dividends, with HCSS pledging to pay
out at least 70% of its earnings as dividends for FY17-FY19. This is underpinned by its strong free cashflow yield and
net cash balance sheet. FY18 DPS of S$0.022/share translates to a dividend yield of 4.1%.

Risks: Inability to add new specialists, competition, Key man risk- However this is of diminishing concern- Profit 
contribution from HC Surgical Group (Dr Heah, Dr Chia, Dr Charles Tan and rental of clinics) has decreased from 100% 
in FY14 to about 50% in FY18 driven by contributions from Medinex, Dr Lai, Dr Ong etc. HCSS’s profit contribution is 
expected to become more diversified with more acquisitions and specialists 

INVESTMENT MERITS

This factsheet was created for the purpose of providing decisions. It was not created to solicit investors. The final decision and responsibility for investments rests
solely with the user of this factsheet and its content. Furthermore, opinions, forecasts and other content found on this factsheet are based on assumptions and
beliefs of HC Surgical at the time of preparation. Please also be aware that information on this factsheet may be changed, modified, added or removed at any time
without prior notice. While every effort is made to ensure the accuracy of information written on this factsheet, HC Surgical and the IR representatives assume no
responsibility, whatsoever, for any damages resulting from the use of this content such as, but not limited to, that related to the use of erroneous information or the
downloading of data.
IR contact: GEM COMM emily@gem-comm.com



HC Surgical Specialists Ltd

Overview

This factsheet was created for the purpose of providing decisions. It was not created to solicit investors. The final decision and responsibility for investments rests
solely with the user of this factsheet and its content. Furthermore, opinions, forecasts and other content found on this factsheet are based on assumptions and
beliefs of HC Surgical at the time of preparation. Please also be aware that information on this factsheet may be changed, modified, added or removed at any time
without prior notice. While every effort is made to ensure the accuracy of information written on this factsheet, HC Surgical and the IR representatives assume no
responsibility, whatsoever, for any damages resulting from the use of this content such as, but not limited to, that related to the use of erroneous information or the
downloading of data.
IR contact: GEM COMM emily@gem-comm.com
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